
M inu tes
B araboo D istrictA mbu lance C ommission

Remote/V irtu alM eeting
N o in person access available

B araboo,W I53913
M ay27 ,2020 at7 :00 P M

P osted by:____________________
A nyperson who has aqu alifyingd isabilityas d efined bythe A mericans withD isabilities A ctwho requ ires the meetingor
materials atthe meetingto be in an accessible location orformat,shou ld contactthe bu siness office of the B araboo D istrict
A mbu lance Service at121 5th Streetorphone 356-3455d u ringregu larbu siness hou rs atleast48 hou rs before the meeting
so reasonable arrangements can be mad e to accommod ate eachrequ est.

Itis possible thatmembers of,and possiblyaqu oru m of members of,othergovernmentalbod ies of mu nicipalmembers
of the D istrict,who are notmembers of the commission,may be in attend ance atthe above stated meetingto gather
information.H owever,no formalaction willbe taken byany governmentalbod yatthe above stated meeting,otherthan
the commission id entified in the caption of this notice.

-N otice to -
C ommissioners:KarlB erna,D avid D ahlke,D ave Kitkowski,H eatherKierzek,Robin M eier,JoelP etty,
Rand yP u ttkamer,Tim Stieve,Tim Stone,TerryTu rnqu ist,P hilW ed ekind

O thers:W ayne M affei,N icole M arklein,D r.M anu elM end oza,M ayorP alm,Kennie D owning,L ocal
M ed ia

The Baraboo District Ambulance Service is holding the Commission Meeting virtually via conference
call to help protect our community from the Corona virus (COVID-19) pandemic. Commission Members
who will be participating remotely, will have the ability to hear all Commission Members during the
meeting, and will have all documents relevant to the agenda accessible by email. Any vote taken by the
Commission will be by roll call vote.

The pu blic may access the open session portion of the meetingin the followingways:
1. D u e to space limitations and sociald istancingrequ irements,attend ance in person is notavailable
2. A ttend remotely:M embers of the pu blic may listen to the meetinglive viaphone/compu terby calling

(262)220-7 112 C onference ID :592 7 27 613# (allnu mbers and symbolshou ld be entered )

3. W ritten comments:members of the pu blic mu stsend written pu blic comments on agend aitems to
C ommission P resid entD avid D ahlke atd jd ahlke@ yahoo.com These comments willbe d istribu ted to
otherC ommission M embers and may be read d u ringthe “pu blic invited to speak”section of the agend a.

C allto O rder& RollC all
M eetingwas called to ord erbyP resid entD ave D ahlke at7 :00 p.m.RollC allbyP resid entD ahlke
attend ingwas:KarlB erna,D avid D ahlke,D ave Kitkowski,H eatherKierzek,Robin M eier,JoelP etty,
Rand yP u ttkamer,Tim Stieve,Tim Stone,TerryTu rnqu ist,and P hilW ed ekind .

1. N ote compliance withthe O pen M eetingL aw. A cknowled ged A C J.Rago.

2. A d option of agend a.

M otion was mad e byR.P u ttkamerto ad optthe agend aas written.Second ed byT.Stone.
V oice vote taken.M otion passed u nanimou sly.

3. A pprovalof previou s minu tes.

M otion was mad e to approve previou s minu tes of A pril22,2020 byT.Stieve.Second ed byR.
P u ttkamer.V oice vote taken.M otion passed u nanimou sly.

mailto:djdahlke@yahoo.com
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P u blic C omments –In lieu of voiced pu blic comments,correspond ence received from the pu blic may
be read byC ommission P resid entD avid D ahlke. N one to report.

Reports
 L egalC ou nselReport.N othingin ad d ition to agend aitems.

 P resid ent’s Report.N one to report

 Treasu rer/FinancialReport.Treasu rerRobin M eierreported ,we need to be watchingcashflow
as wellas bu d getnu mbers.C ashis d own from the previou s monthand we stillhave notseen the
impactof the C O V ID months.C allrevenu e is d own from previou s years,so bothincome and cash
flow willbe impacted .

 H R Report. H R D irectorB etsy L arsen reported ,we have job d escriptions comingu plater
u nd erN ew B u siness.Iwou ld like to letyou know thatthe Employee C omplaintP olicythat
was approved awhile ago is beingu tilized .W e d o have anew Staff A pprovalForm thatis
cu rrentlyu nd erd evelopment.Itis notread yforprime time yet,thatwillhave to go throu gha
process of cou rse withthe M anagementTeam atB D A S and then the Transition C ommittee
approval,u ltimately comingto the C ommission forapproval.Itis u nd erd evelopment.Ihave
been cond u ctingexitinterviews and exitqu estionnaires.Theyprovid e me withvery good
information as well.

 Interim C hief’s Reportattached .

 Transition C ommittee reportwillbe covered u nd erN ew B u siness.

C onsentA genda

1. A pprove checkd etails and online payments forM arch29 to M ay16,2020 in the amou ntof
$230,18 4.09

R.M eiermad e amotion to approve checkd etails and online payments forM arch29 to M ay
16,2020 in the amou ntof $230,18 4.09.Second ed byR.P u ttkamer.P resid entD ahlke called
foravoice vote.The motion passed u nanimou sly.
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N ew B u siness

1. Election of O fficers
a. P resid ent.P resid entD ave D ahlke opened the floorto nominations forP resid entof the

B araboo D istrictA mbu lance C ommission.J.P etty nominated Tim Stieve forthe
position of P resid entof B D A S.N omination byR.P u ttkamerforD ave D ahlke forthe
position of P resid entof B D A S.M otion to close nominations byJ.P etty.Second ed by
R.M eier..P resid entD ahlke called forarollcallvote.KarlB ernavoted D ave D ahlke,
D avid D ahlke voted D ave D ahlke,H eatherKierzekvoted Tim Stieve,Robin M eiervoted
Tim Stieve,JoelP ettyvoted Tim Stieve,Rand yP u ttkamervoted D ave D ahlke,Tim
Stieve voted Tim Stieve,Tim Stone voted D ave D ahlke,TerryTu rnqu istvoted D ave
D ahlke ,and P hilW ed ekind voted Tim Stieve.V otes were tied at5and 5.P er
C ommission A ttorneyN .M arklein,B araboo C ity Representatives votes are weighted .
Tim Stieve elected P resid entof B D A S C ommission.

b. V ice-P resid ent.P resid entTim Stieve opened nominations to the floorforV ice P resid ent
of B D A S C ommission.J.P ettynominated Terry Tu rnqu istforposition of B D A S
C ommission V ice P resid ent.P resid entStieve called forfu rthernominations forthe
position.M otion to close nominations byJ.P etty.Second ed byD ave D ahlke.P resid ent
Stieve called foravoice vote as the nomination of TerryTu rnqu istwas u nopposed .
V oice vote was u nanimou s forTerryTu rnqu istas V ice P resid entof B D A S
C ommission.

c. Secretary.P resid entTim Stieve opened nominations to the floorforSecretaryof B D A S
C ommission.D .D ahlke nominated H eatherKierzekforposition of B D A S
C ommission Secretary.P resid entStieve called forfu rthernominations forthe position.
M otion to close nominations byJ.P etty.Second ed byR.P u ttkamer.P resid entStieve
called foravoice vote as the nomination of H eatherKierzekwas u nopposed .V oice
vote was u nanimou s forH eatherKierzekas Secretaryof B D A S C ommission.

d . Treasu rer.P resid entTim Stieve opened nominations to the floorforTreasu rerof B D A S
C ommission.J.P ettynominated Robin M eierforposition of B D A S C ommission Treasu rer.
P resid entStieve called forfu rthernominations forthe position.M otion to close nominations by
J.P etty.Second ed byP .W ed ekind .P resid entStieve called foravoice vote as the nomination
of Robin M eierwas u nopposed .V oice vote was u nanimou s forRobin M eieras Treasu rerof
B D A S C ommission.
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2. Finance C ommittee A ppointees bythe P resid ent.P resid entTim Stieve appointed J.P etty,
R.M eier,and R.P u ttkamerto the Finance C ommittee.T.Tu rnqu istmad e amotion to
confirm the appointments mad e byP resid entStieve.Second ed byK.B erna.M otion passed
u nanimou slybyvoice vote.

3. D iscu ssion and possible action to appointP ersonnelC ommittee bythe P resid ent(Stand
alone orpartof Finance C ommittee).D .D ahlke opposed to havingthe Finance and
P ersonnelas havingthe same members.J.P ettystated thathe serves on the Joint
Finance/P ersonnelcommittee and thatthe d ecisions mad e manytimes have afinancial
componentso believes thatB D A S shou ld have ajointFinance/P ersonnelC ommittee.C an
also bringissu es to the fu llC ommission if need ed .R.M eiercommented thatonce B D A S
gets thou ghthe transition the P ersonnelC ommittee wou ld be meetinginfrequ ently.A stand
alone committee is always an option forthe fu tu re.M otion was mad e byJ.P ettyto
cu rrentlyleave the statu s qu o in regard to the Finance/P ersonnelC ommittee beingajoint
C ommittee u ntilthe B D A S B ylaws can be amend ed .Second ed byR.M eier.N o fu rther
d iscu ssion..P resid entStieve called foravoice vote on the motion.9 ayes 1 nayM otion
passes.

4. D iscu ssion and possible action regard ingremaininglegalfees forP ard eeville D istrict
A mbu lance Service.ReportbyC ommission A ttorney N .M arklein recommend ed thatthe
C ommission wave legalfees since P ard eeville had mad e apaymentand had noticed u s by
letter.M otion byR.M eierto waive legalfees forP ard eeville.Second byT.Tu rnqu ist.
V oice vote called forby P resid entStieve.M otion passed u nanimou sly.

5. D iscu ssion and possible action regard ingfinalbid s for:ReportbyTroyon 2nd au ction.
N eitherreached the reserve bid .
Troy recommend ed we take the highestbid foreachthe vehicles.

a. Jeep–H ighB id $2,7 11.00
b. D u rango –H ighB id $4,07 5.00
M otion was mad e byP .W ed ekind to exceptthe highestbid foreachvehicle.Second ed by
D .D ahlke.V oice vote called forbyP resid entStieve.M otion passed u nanimou sly.

6. Transition C ommittee Recommend ations.
a. D iscu ssion and possible action to approve Job D escriptions forC hief,D epu tyC hief,

Finance D irectorand H u man Resou rces D irector.Reportfrom T.Tu rnqu ist.H e
requ ested H R D irectorB .L arsen to explain the d ifferences in proposed job d escriptions
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forthe C hief/D irectorand D epu tyC hief positions,C hief/D irectorand D epu tyC hief
bothto have resid encyrequ irement.D epu tyC hief has langu age in regard to training
su pervision.C ommission A ttorney N .M arklein su ggested thatad d inglangu age to the
H R D irectorand FinancialD irectorpositions to have thattheybothreportto the
C ommission.This to be confirmed in the B D A S B ylaws when amend ed .
M otion was mad e byR.M eierto approve and ad optall4 Job D escriptions withthe
M anagementTeam (C hief/D irector,H R D irector,and FinancialD irector)reporting
d irectlyto the B D A S C ommission u ntilthe B D A S B ylaws are amend ed .Second ed by
T.Tu rnqu ist.V oice vote called forbyP resid entStieve.M otion passed u nanimou sly.

b. D iscu ssion and possible action on u se of vacantspace in old C ityH all.
Generald iscu ssion byC ommission.ReportbyT.Tu rnqu istthatthe Transition
C ommittee wou ld like to continu e to talkwiththe C ityin regard to space available in
the old C ityH alland the space need ed by B D A S whichcou ld generate savings to
B D A S.T.Tu rnqu istad d ed as longas itd oes nottie B D A S into anew bu ild ingatthis
time.J.P ettycommented thathe agrees withTerry,thatthe C ommission wou ld wantto
explore anyoptions especiallyif involves savings in costs forB D A S and the
C ommission.J.P ettyagrees withTerrythatthis is aworkin progress.J.P ettythinks
the C ommission is notaposition to make in formald ecisions atthis time.R.M eier
commented thatacostanalysis shou ld be d one as this also ties in withthe nextitem and
getan id eaof the valu e of the ad ministration bu ild ing.T.Snow was asked his id eas,he
agrees thatwe need to go d own the road of exploringthe options.N o action taken at
this time.

c. D iscu ssion and possible action to obtain appraisalof B D A S A d ministration H ou se.
T.Tu rnqu istreported thatgettingan appraisalon the valu e of the A d ministration
bu ild ingshou ld be explored .T.Stone commented thatitwou ld requ ire acommercial
appraiser.This wou ld be d ifficu ltbecau se there are none locally.C ommission A ttorney
N .M arklein asked how longare appraisals good for?T.Snow asked T.Stone if a
zoningchange wou ld be necessary?T.Stone says since the C ommission is onlyin the
d iscu ssion phase.Getan estimate of whatand appraisalwou ld be,oraskaRealtorwhat
his opinion wou ld be forasellingprice.The commission cou ld startwiththe C ity’s
estimate of the bu ild ings worththrou ghthe C ity’s assessment.Generald iscu ssion on

zoningand appraisal.C ostanalysis was d iscu ssed .N o action taken.T.Snow d irected
to getand appraisalestimate.

d . D iscu ssion and possible action to remove TrainingC enterC oord inatorand IT/L ogistics
C oord inatorjob titles.Reportby T.Tu rnqu istsince the jobs no longerexistthey
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Transition C ommittee recommend s eliminatingthe positions to clean things u p,as they
are no longeron the O rganization C hart.M otion mad e byD .D ahlke to remove Training
C enterC oord inatorand IT/L ogistics C oord inatorjob titles.Second ed byR.M eier.
V oice vote called forby P resid entStieve.M otion passed u nanimou sly.

e. D iscu ssion and possible action regard ingbillingservices forC ampD ou glas.
T.Snow reported thatwe are stillbillingforC ampD ou glas u ntilthe end of M ay.L etter
was sentto C ampD ou glas to terminate byT.Snow byA pril13,2020.C ommission
A ttorney N .M arkien reported thatthe letterwas d one withthe id eathatwe have an end
d ate.Generald iscu ssion on ou robligations to finishthe contract.N .M arklien
commented thatTroycan certainlyreachou tto them Ju ne 13,2020 is the end ingd ate.
Generald iscu ssion on notextend ingto d o more billing.Troyis to workwiththem to
getamu tu alagreement.Ju stfollow u pafterJu ne 1,2020. L etterstand s.N o action
taken.

f. D iscu ssion and possible action regard ingagreementwithM ed apointB illingSoftware.
T.Snow reported thatthe Transition C ommittee’s recommend ation to notrenew the
M ed apointB illingSoftware C ontract.End d ate is in D ecemberof 2020.P ropernotice
need s to be given.W illhave access to M ed apointsoftware forreports bu tnotforbilling
for7 years.C ommission A ttorney N .M arkien asked Troyto confirm that7 years as itis
notreflected in the cu rrentcontract.M otion was mad e byD .D ahlke to give notice to
M ed apointthatB D A S willbe terminatingthe contract.Second ed byP .W ed ekind .
V oice vote called forby P resid entStieve.M otion passed u nanimou sly.

7 . D iscu ssion possible action regard ingamend mentto Image Trend A greement.Troy reports
thatthe cu rrentImagetrend is the patentcare reportingsoftware u sed bythe crews for
W A RD S.The State has bu iltin d atapoints thatmu stbe entered on allreports.The costis
cu rrently$8 00.00 peryear.C u rrentlythere are d atapoints thatwe cannotchose to be
mand atorythatare importantto ru nningthe Service bothoperationallyand financially.
W hatthe amend mentallows is forB D A S to setits own d atapoints thatare cru cialto u s and
stillgetthe State the information thatthey requ ire.J.Rago commented thatthere are other

areas thatwou ld be opened u pbythis amend ment,su chas training,qu ality improvement
and qu ality assu rance.T.Snow stated there are 2 costs to the amend mentsetu pof $500.00
and anew annu alfee of $1,500.00.The $1,500 willbe prorated forthe balance of this year.
R.M eierpointed ou tthatthis is actu allyamore thatyearlongagreementand mightbe
betterbrou ghtto amembers meeting.Troyrequ ested thathe and N icole workwith
Imagetrend to ad d ress concerns and ju stapprove to the end of this yearso thatwe can move
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forward . M otion was mad e byD .D alhke to au thorize the execu tion of the agreement
pend ingapprovalof C ou nselof the au thorization provision,and also au thorize Troyto
execu te the agreementon behalf of the Service u ntilthe end of the year.Troy is to ad vise
them of the reason we are notextend ingbeyond this yearu ntilfu rtherd eliberation of the
C ommission.Second ed byP .W ed ekind .V oice vote called forbyP resid entStieve.M otion
passed u nanimou sly.

8 . D iscu ssion and possible action regard ingamend ed 2020 B D A S B u d get.Reportby T.
Snow thathe and R.M eiermetto review allline items of bu d get.Inpu twas given bystaff
on theirline item areas.A lmosteveryline has ad ecrease in amou nts only afew show an
increase.The bu d getis stillbalanced atthe end of this year.C ommentwas mad e byR.
M eieron the u ncollectable accou nts are at66% rightnow.This amou ntis higherthatwe
normallylookat.Usu ally the amou ntis abou t53%.W e willhave alotof rightoffs from
2018 and 2019.Even thou ghwe are proposingabalanced bu d getforthe yearafterthose
rightoffs we are goingto be in the red .M ayhave to lookatline items again if any go over
the $3,000.00 d ollaramou nt,these requ ire C ommission approval.M otion was mad e byT.
Tu rnqu istto bringthe P roposed B u d getA mend ments of the B D A S B u d getto aM embers
M eetingto be sched u led nextmonth.Second byJ.P etty.V oice vote called forbyP resid ent
Stieve.M otion passed u nanimou sly.

9. A pprove nextM eetingof the M embers forJu ne 24.
M otion was mad e by P .W ed ekind to approve aM eetingof the M embers on Ju ne 24,2020.
Immed iately followingthe C ommission M eeting.
Second ed byT.Tu rnqu ist.V oice vote called forbyP resid entStieve.
M otion passed u nanimou sly.

C ommissionerC omments & Fu tu re A gendaItems

A pologyfortechnicald ifficu lties byJ.Rago.

A djou rnment

M otion was mad e byR.M eierto ad jou rn.Second ed byJ.P etty.
V oice vote called forbyP resid entStieve.M otion passed u nanimou sly.


